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INTRODUCTION

Crossroads Volleyball, Inc. is a not-for-profit 501(c)(3) (status pending), Girls Junior Olympic Volleyball Club based in the Rochester-Finger Lakes Region in New York. We serve female volleyball athletes throughout Section V and are sanctioned through USA Volleyball and the Western Empire Volleyball Association (WEVA).

The purpose of this handbook is to provide information about Crossroads Volleyball, Inc., including the Club’s philosophies, rules, expectations and responsibilities. 

Visit our web site to learn more information about our teams, coaching staff, practice and tournament locations, sponsorship opportunities, FAQ and how to contact us at www.crossroadsvbc.com.  

MISSION STATEMENT

Crossroads Volleyball, Inc. is committed to providing:

· the highest quality Girls Junior Olympic volleyball experience through training, skill development and competitive play at a reasonable cost. We continuously seek to achieve excellence in coaching, personal and team performance in an environment that is supportive, challenging and rewarding;

· a variety of training techniques to promote a positive work ethic, commitment, respect, confidence, responsibility, teamwork, sportsmanship, leadership and citizenship in each of our athletes;

· a prominent, competitive program dedicated to advancing personal athletic goals of our student athletes;

· a comprehensive approach to developing well-rounded players through quality technical, tactical, physical and mental training in a competitive volleyball experience;

· and maintaining experienced dedicated coaches who possess the highest standards of professional competency and integrity. We continually search for ways to create a safe, positive, challenging and fun learning and training environment that fosters individual achievement within a team dynamic. 

COMMITMENT

The level of commitment on the part of the athlete, parents, coaches, Club personnel needed to sustain a successful organization cannot be overemphasized. 

In order to achieve a successful program, we rely heavily on the student players and their parents/guardians participating fully. There is a great deal of commitment required (this includes time and money) to participate in club volleyball. 

In order to build a successful team, all team players are expected to attend all practice sessions and tournaments.  If a player cannot attend a practice or a tournament, the player or parent must inform the coach as soon as this is known. 

Parents/Guardians will have the opportunity and be asked to support the program by considering becoming a team parent representative, serving on a committee, assisting with a Club tournament, hosting a team bonding gathering or becoming active with the Club’s Board of Directors just to name a few.  There are a variety of support activities designed to promote team unity and Club community.

The volleyball season begins with tryouts in October and ends the following May.

TEAMS AND COACHES

Crossroads Volleyball, Inc. is committed to:

· assigning a Head Coach with additional coaching support; 

· teams of 10 to 12 players with similar skill level, commitment, coach-ability, and availability;  

· supporting a reasonable number of teams based on facility availability, coaching staff availability, skill level of players, and availability of support staff to properly administer the teams formed.  

For the 2008/09 season, there will be teams at the 17/18, 15/16 and 14/under age levels.  


For a listing of our coaching staff, visit our website at www.crossroadsvbc.com. 

TRY-OUTS 

Try-outs will be held at the Xerox Recreation Center, 800 Phillips Road, Building 337, Webster, NY 14580.  

Try-out dates and times will vary by age level.  ALL Players MUST attend sessions identified for their age level based on date of birth.  

· 17/18 age group if her birthday falls between September 1, 1990 and August 31, 1992;

· 16 age group if her birthday falls between September 1, 1992 and August 31, 1993;

· 15 age group if her birthday falls between September 1, 1993 and August 31, 1994;

· 14/under age group if her birthday falls between September 1, 1994 and the present.

TRY-OUTS (continued)

In order to participate in try-out sessions:

· ALL Players MUST complete the USVA membership registration through the WEVA website at: www.wevavolleyball.org/registration.htm and; 

· Submit the following when checking in at the first try-out session:

· USVA Membership Confirmation form;

· Completed and signed 2009 USVA Medical History/Release form; 

· USVA Waiver and Release form;

· Copy of Birth Certificate;

· Signed Player / Parent Acknowledgement of Handbook;

(
$70.00 non-refundable try-out fee to cover mandatory USVA membership* [$46] and cost of try-out sessions [$24]; checks payable to: CROSSROADS  VOLLEYBALL, INC.

*Note: USVA registrations are transferable to and from other clubs within the WEVA region.  Try-out fees will be adjusted for players with evidence of USVA membership payment to another club.

Club registration will begin 45 minutes prior to the start of the first try-out session for each age level and must be completed for ALL PLAYERS to begin try-outs.  On subsequent try-out days, players will arrive 15 minutes prior to the start time. 

Players MUST attend ALL try-out sessions to be considered for a team.

No parents/spectators are allowed in the gym during tryouts.

TEAM SELECTION

We cannot guarantee selection for any player and prior participation does not guarantee a future relationship with the Club.  

A player’s eligibility for selection to a team is based on the following criteria:

(1) Player’s Birth Date;

(2) Qualifying through try-outs;

(3) Player’s coach-ability, commitment; skill, team fit, and attitude.

Team selection notifications will be made after the final try-out.  Upon selection to a team, players are expected to sign the Player Conduct Agreement and the parents sign the Parent Conduct and Season Agreement.  Attached are copies (see Appendix B and C).

FINANCIAL INFORMATION

Club participation fees vary depending on the team and level of travel. Club fees for the year include: uniform/gear package, practice facility and equipment costs, coaching and administrative fees, practice training sessions, and tournament entry fees. 

Costs for each team are based on a minimum of 10 players and the number and type of tournaments planned for as a starting point. The team may decide to alter the composition of the tournaments to attend in consultation with the coach; which in turn may alter the fees for each player.   Refer to Appendix A, Fee Schedule.

Club fees do not cover food, lodging, and travel costs for overnight tournaments.  Lodging options will be coordinated by the Club for families to reserve on their own. 

PAYMENTS: 

Many of the costs associated with the teams are paid up front by the Club. The Club allows for payments to be made in 3 installments as follows:

· Payment 1 due at first practice

· Payment 2 due by December 15

· Payment 3 due by January 26

Payments 2 and 3 are to be mailed to Crossroads Volleyball, Inc., P.O. Box 507, Webster, NY 14580.   Past due payments will affect player practice and tournament participation.   

PRACTICES

ALL teams will practice 2 times a week for approximately 2 hours at each practice.  All players will arrive 15 minutes prior to start time to “suit up” and be on the court at the start of practice.  All players will practice in Club issued practice tees & spandex; court shoes, knee pads, and as appropriate, ankle guards.  Players are expected to attend all practices and team activities. Players must notify their Coach by telephone of any absences at least one hour prior to the start of practice.

All players should report injuries immediately to their Coach for the completion of necessary paperwork.

Practices will be held at:



Xerox Recreation Center



800 Phillips Road, Building 337



Webster, New York 14580

As the need or opportunity arises we may secure other nearby locations for practicing. 

TOURNAMENTS

All tournaments occur on weekends, including holiday weekends. Tournaments range in length from one to three days and are located within our region, NYS and nearby states.  Teams participating in a Sunday tournament will not have practice that day. 

· One-day tournaments will generally be within the Rochester-Finger Lakes area, Buffalo area or within 2 to 2 1/2 hours away.  These events may start as early as 8:00 a.m. and run until approximately 6 to 7 p.m. depending on the format and number of teams competing per pool

· Two-day tournaments will also be within this radius but could be up to 3 to 4 hours or more away and require overnight accommodations* for players.  These events are typically lengthy the first day and usually completed the following day by 4 or 5 p.m.

· Three-day tournaments are typically the furthest away and can be from 4 to 8 hours or more from the area and will require overnight accommodations* for players.  These events generally run in morning or afternoon waves of approximately 6 hour duration with periods of free time each day for special team activities.

· With all tournaments, the more you win, the more you play, the longer you stay!

· Player arrival time to tournaments is one hour prior to the start of their tournament time. 

*NOTE: NO player is to check-in to or stay in overnight accommodations without adult supervision.  Except in those instances when a tournament requires assigned chaperones for players, CROSSROADS VOLLEYBALL INC. does not provide chaperones for overnight tournaments; this is the parents’ responsibility. Parent/Guardians are expected to attend overnight tournaments with their players.  If a parent cannot attend an overnight tournament with their player, they must make arrangements with another player’s parent, and MUST inform the coach, as well as provide written authorization to the designated chaperoning parent. Club fees do not cover food, lodging, and travel costs for overnight tournaments.  Lodging options will be coordinated by the Club for families to reserve on their own. 

During all tournaments there will be periods when the team will be scheduled to provide work teams for opposing team matches. Work teams consist of a down referee, 2 line judges, a scorebook recorder, score flipper, and libero tracker.  Work duties will be assigned by the coach. (Training for work duties will be provided by the Club.) During work sessions the entire team is expected to remain court side, ready to relieve team mates of work duties as appropriate, until excused by their coach.

Meal and snack breaks will be worked in throughout the tournament around playing time.  When possible, teams are encouraged to plan “meal buffets” to be shared by all players and their families to promote team unity. 

TOURNAMENTS (continued)

Tournaments may include
· MLK Classic, Philadelphia [1/17-18]

· Niagara Frontier and other local 1-day events throughout season

· Northeast Elite Hocus Pocus [2-day early Feb]                   

· Xtreme Challenges [18 – 2/8; 16 – 3/8; 14 – 4/19]

· East Coast Early Bird in Columbus   [2/15-17 ~ President’s Weekend]

· Finger Lakes Wildcats Presidents Weekend  [TBD]

· VolleyFX Winter Challenge  [3/8-9]

· Great Nor’Easter, Albany/Bay State, Mass [3/15-16]

· Northeast Qualifier, Baltimore [4/17-19 ~ Spring Break]

· Southern Tier Classic  [2 day in May; may be 5/3-4 or 5/10-11]

· Northeast Elite BNCC [5/16-17]

· East Coast Championships, Pittsburgh or Happy Volley Championships, Penn State [Memorial Day weekend]

· JAVA Fest [3/21-22]

PLAYING TIME

A player’s Club participation fee includes their practice time, but does not guarantee their tournament playing time.  Past due payments will affect player practice and tournament participation. 

It is the Club’s goal to compose teams with players who can successfully compete with one another. Understandably there will be players who demonstrate strengths in different areas and serve the team in different ways and roles. This alone will create different playing scenarios. 

The Club believes that playing time is earned through hard work at practice, good communication and a positive attitude toward the sport, teams, players, coaches, and Club. Playing time for all players is fair but not necessarily equal. Dedication and commitment are a must for true success. 

It will be important for each player to understand her role and value on the team and how that may play out in tournament situations. All opportunities are to be viewed as learning opportunities, no matter the role played. Our goal will be to do all we can to make not only each team, but also each player, feel successful. 

Our goal is to make not only each team, but also each player, feel successful over the course of the season by advancing their personal athletic goals.  Tournaments represent one kind of opportunity to accomplish this.

GRIEVANCE PROCEDURES

Competitive athletics by its very nature will not allow all people involved to be pleased at all times. Should there be a need to address a grievance the following procedures have been established and are required to be followed to ensure the best possible resolution for all concerned:

1. The first step is to have the player speak to their coach about the problem. Parents/Guardians are not to approach coaches regarding team or player issues until their daughter has had time to communicate with their coach first.

2. If there continues to be a concern following your daughter’s attempt to work things out with the coach on her own, schedule a meeting with the coach and have your child attend with you.  To facilitate communication and resolution, parents/guardians and players are asked to e-mail a summary of their concern(s) to the coach prior to any scheduled meeting.  If you are trying to resolve a problem, help your child by being a role model in the problem-solving process. Meetings will be conducted before or after practice times or as mutually agreed to by the participants. 

3. If there continues to be a concern after the first two steps above have been followed, then a meeting can be scheduled for the coach, player, parent/guardian and Coaching Director and/or Club Director. 

AT NO TIME ARE PARENTS/GUARDIANS PERMITTED TO APPROACH A COACH ABOUT CONCERNS BEFORE, DURING, OR DIRECTLY AFTER THE COMPLETION OF ANY GAME. 

Parents/Guardians MUST wait 24-48 hours after the last game before contacting the Coach to arrange for meetings as set forth above, but no sooner.  

Parents/Guardians are asked to refrain from negative comments around your daughter and other players. Young players are vulnerable and if they hear complaints about the coach, the coach’s style, or Club policies this can have an adverse affect on their performance and/or attitude. If you, as a parent/guardian have a legitimate concern, you should follow the grievance procedures above to resolve the matter. Repetitive complaining to the player(s) or third parties (other parents/supporters) interferes with the Club’s efforts to pursue its purpose of providing a positive and healthy competitive environment for the players and may jeopardize Club participation.  

FUNDRAISING 

Fundraising is a necessary facet in maintaining the Club budget and financial structure.  Each year there will be two or more player fundraising activities to participate in. Club fundraisers to date have included Lottery Tickets, Candy Sales, Zap-A-Snacks and Crossroads Volleyball, Inc. sponsored tournament concession sales.   Fundraising activities will be coordinated by a parent-driven committee. This committee will be overseen by a Coordinator and approved by the Board.  Any suggestions of fundraising opportunities are always welcome. 

We will offer Sponsor and Supporter programs to help defray club costs, featured on our website. 

TEAM PARENT REPRESENTATIVE

Team Parent Representatives provide a valuable service to our Club and its teams.

Each season, the Club seeks a parent from each of the teams to become the 
Team Parent Representative. This person is a liaison between the Club and the parents of the athletes. Team Parent Representatives help communicate policies, assist coaches in facilitating team functions, gather and disseminate information from the Club and coaching staff, practice schedules, rosters, phone tree and team contact information.  (Team Parent Representatives are no longer responsible for collecting Club fees.)

PLAYER / PARENT ACKNOWLEDGEMENT OF HANDBOOK

Please Sign and return this portion to the Crossroads Volleyball, Inc. to the first try-out.

Participant Agreement & Consent

I 

,  have read, understand, and agree to the policies, procedures and obligations set forth in the Crossroads Volleyball, Inc. Player’s/Parents Handbook.  As evidence by my signature, I certify that I have read and understand all of the foregoing and consent to abide by the rules as set forth herein.

____________________________________________________


_______________


Participant's Signature




Date

Parent’s Agreement & Consent

I 

,  have read, understand, and agree to the policies, procedures and obligations set forth in the Crossroads Volleyball, Inc. Player’s/Parent’s Handbook.  As evidence by my signature, I certify that I have read and understand all of the foregoing and consent to abide by the rules as set forth herein.  In addition, I certify that as Parent or/Guardian of this participant, have explained to my daughter the aforementioned stipulated conditions and their ramifications, and I consent to her participation in the programs conducted under USA Volleyball, WEVA, and Crossroads Volleyball, Inc. in which she is a member.  I agree to pay the fees set forth by the Crossroads Volleyball, Inc., allowing my child to participate in the program.

(1) Parent/Guardian Name (please print)
Relationship

Parent/Guardian Signature

Date

(2) Parent/Guardian Name (please print)
Relationship

Parent/Guardian Signature

Date

“A point where a choice must be made.”
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